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CQ Bidding Guide

Updates

7/26/17

e Updated for improvements made to the PBS WebApp with software release 17.1
6/22/2016

e Updated entire CQ Bidding Guide to reflect the new DeltaNet and the new PBS Web

App

5/25/2015

e Updated entire CQ Bidding Guide
Deleted references to eCrew and closed categories
Added the reference and link to the CQ Bidding Video on the PWG YouTube
Channel
Update screen shots depicting changes to the PBS Web Ul, DA, and the DeltaNet
Replaced section on the PBS Calendar to reflect REST and GOLD depictions during
CQ bidding
2/11/2013

e Added examples to differentiate between Pattern Start and Event Start.
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About the CQ Bidding Guide

This guide supersedes the CQ bidding information found in versions prior to June 2016. In
addition to this guide, Navtech has information on the functionality of the Training Module in its
help menu in PBS as well as in the PBS Web Bidder Guide. This version of the PBS CQ
Bidding Guide has been updated for the new PBS Web App introduced to the Delta Pilot Group
in May 2016 as well as for the new DeltaNet.

In addition to the information found in this guide, we suggest that you review the PBS Web
Bidder Guide found at the following URL.:

https://deltapilotbids.delta.com/cbw//DAL BidderHelp EN/index.html

There is also an explanation of CQ Bidding for Delta Pilots found on the Delta PWG YouTube
Channel. The direct URL to this video is:

https://youtu.be/LoUlyDv13h0

Monthly Timeline for CQ Training Bidding
The monthly timeline affecting CQ bidding is set forth in PWA Section 23.B.1:

Day of Calendar Month Event
Before the 21% day of the month Pilot designates CQ Golden Day
that is two months prior to the bid | preference
period in which a pilot may be
scheduled for CQ Pilot advises Crew Resources (via DBMS)
of training unavailability in the bid period
following the subsequent bid period
Before 1800E on the 25" day of | CQ training events published
the month that is two months prior
to the bid period for which CQ
training events are being awarded
At 1800E on the 25 day of the CQ bidding opens
month that is two months prior to
the bid period for which CQ
training events are being awarded
At 1800E on the last day of the bid | CQ bidding closes
period that is two bid periods prior
to the bid period for which CQ
training events are being awarded
At 0800E on the 1% Vacation move-ups close
Before 0800E on the 5" Bid packages distributed electronically
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Vacation move-ups posted
Qualification training posted
CQ training posted

Asterisk rotation changes posted

This information is also posted every month on the DeltaNet as well as on the PBS Information
Screen

Company

Knowledge News My Division

@& Flight Operations  Crew Resources/Scheduling  Chief Pilot Offices Fleets Pilot Support

Deltanet > Our Company > Flight Operations > Crew Resources & Scheduling > CQ Bid Packages

CQ Bid Packages
I Bidding Timeline I‘—

€Q
CQ Bidding Requirements - July
cQ

Bidding Requirements - June

Figure 1 DeltaNet Link for CQ Bidding Timeline Information

In this example, by clicking on the link above found on the Crew Resources and Scheduling
Page opens the following window for CQ bidding for the July 2016 bid period:

July CQ Bidding

July CQ Golden Day bids must be submitted prior to May 21st
July CQ Bid Window Opens: May 25th 1800E

July CQ Bid Window Closes: June 1st 1800E

July CQ Bid Results are Posted NLT 1800E June 4th

Please read the CQ Bidding Guide for more information.

Note all CQ question should be directed to the CQ Bidding Inquiry Form located on the CR&S page.

Figure 2 Example of CQ Bidding Timeline
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It is not initially obvious that the CQ bidding takes place two months in advance. Schedule
bidding for the next month takes place in the previous month. CQ awards must be made in time
to be included in the schedule bidding process. Thus, CQ bidding takes place in the month before
the schedule bidding which is two months before the month being scheduled.

For example, CQ bidding for July takes place between May 25" and June 1st so that the CQ
awards can be in place for schedule bidding between June 4th and June 11". Keep in mind that
many bid months do not align with the calendar months and so it is important to refer to these
links to assure the correct dates for bidding and awards.

When are you eligible for training?

While PBS will give you a warning if you are due for training, you can always look up training
due dates in iCrew.

1. iCrew: Personnel
2. Training/VTS
3. Display Training and Qualification Summary

-
2(rew
i neaes s 5 Pckaes| st ayts parsom [N Eai

Training/VTS

Training/VTS
Personnel Data
DAL-Crew PIN

F Display Vacation/Training/Sick (Vts) Data

u Display/Update Recurrent Training Golden Days

I m Display Training And Qualification Summary I

u Line Check Airmen

m Instructors (Certification Of Students Training)

m Display/Update Instructor Schedule Preferences
m Distance Learning

m Training/OE Days Off

Figure 3 Training Qualification Information in iCrew

iCrew will list three months of eligibility. The three months in which you are eligible for CQ are
referred to as Early, May Go (Base), and Must Go (Grace). However, a pilot who has 14 or more
days of unavailability scheduled in his Must Go month and who has not been scheduled for CQ
training in his Early month will be scheduled for training in his May Go month. (PWA 11 F. 7.
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g.1.b). Please refer to the PWA Section 11.F for a full explanation of the rules associated with
the scheduling of CQ training.

2 Crew ‘

Employee number: 0123456 Doe J Category: DTW73NA
Due month: Dec

Training Last Your next training may be

Description Received scheduled anytime between
Simulator Check Rpr 15 Nov 15 Jan 16
Line Check Mar 14 Feb 16 RApr 16

Figure 4 Current Training and Qualification Summary

CQ Golden Days

CQ bidding is accomplished in PBS in addition to the CQ Golden Day process. CQ Golden Days
must be entered into iCrew prior to the 21% of the month two months prior to the CQ month. For
example, CQ Golden Days must be input by July 21% for September CQ because the bidding for
September CQ will open on July 25™. The reason for this earlier deadline is that the CQ training
patterns are created taking into account the CQ Golden Days of the training eligible pilots. Keep
in mind that this is a deadline and CQ Golden Days can be entered up to 11 months in advance.

You may input a block of up to five CQ Golden days. PBS cannot award training over your CQ
Golden days even if you bid for training over a Golden Day as they are inviolable. If you choose
to have CQ Golden Days they may not be subsequently removed when the CQ Bid Window has
been opened. You are not required to input CQ Golden days and you are able to input a block
shorter than five days.

1. iCrew: Personnel

2. Training/VTS
3. Display/Update Recurrent Training Golden Days
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-
2 Crew
e Scves| i acags| vttt asornt A
Qualifications
Training/VTS
Personnel Data
DAL-Crew PIN

Display Vacation/Training/Sick (Vis) Data
» Display/Update Recurrent Training Golden Days

m Display Training And Qualification Summary

u Line Check Airmen

m Instructors (Certification Of Students Training)

m Display/Update Instructor Schedule Preferences
m Distance Learning

m Training/OE Days Off

Figure 5Entering or Updating CQ Golden Days in iCrew

CQ Bidding Eligibility List

The Delta Training Planners will build a forecasted number of CQ Training Patterns to manage
the training requirements of the Delta Pilots. ALL CQ Training Patterns will be awarded each
month, regardless of an individual pilot’s month of eligibility (Early, May Go or Must Go). It is
possible that all eligible pilots will be awarded a training pattern regardless of their desire to
avoid training. Note that this is no different than the previous CQ scheduling practice.

Each month when the CQ Bid Window opens, you can review the list of eligible CQ bidders:

Company HR Knowledge News My Division

# Flight Operations Crew Resources/Scheduling  Chief Pilot Offices Fleets Pilot

Deltanet > Our Company » Flight Operations > Crew Resources & Scheduling » CQ Bid Packages

CQ Bid Packages

CQ Bidding Timeline '
e I €Q Bidding Requirements - July_ I

CQ Bidding Requirements - June

Figure 6 DeltaNet CQ Bidding Requirements
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By clicking on the link shown above, it will open a window with multiple links for all of the
categories and training footprints for the CQ bid month. This is where you can determine which
CQ training footprint you are eligible for as well as to crosscheck your month of training
eligibility.

This is critical information. For example in the figure below, there are 4 pilots who are eligible
for training. If there are 4 CQ patterns built for the category and training footprint, every pilot
will be assigned training regardless of whether they are Early, May Go, or Must Go.

NYC73NA 604644

4 Total: 0 Must Go, 0 May Go, 4 Early

Click on column header to sort.

Sen |[Emp Num [Name Status |
03664[12345600|JONES Early
03682|12345700|SMITH Early
05231154321 00|DOE Early
06044(13543200|DAVIS Early

Figure 7 Example of pilots requiring training for NYC 73NA 604644

Which training patterns can you bid?

You will only be allowed to bid for the training patterns for your category and for the training
you are eligible for. For example, if your category is NYC 73NA you cannot bid for CQ patterns
that are built for the LAX 73NA CQ Bid Package.

In some months training cycles may overlap and there may be two different training cycles. You
will only be eligible for one. For example, if modules 603/643 are offered in the same month as
604/644 and you have already had 603/643 in the previous cycle, then you will only be eligible
for 604/644. PBS will indicate which curriculum that you need to bid for on the Info Screen as
shown in the screen shot below.

CQ Bidding Guide 8 July 26, 2017



CQ Bidding Guide

Bid Parioct: 2016-07-02 To 2016-07-31 Confirmation # 1216168140 Last Submitied: 24 May, 2016 14:24 0 A PILOT (012345600 NYC-73N-A:02381
@ Bidder Details
Info
1=t
ﬁ MName : APILOT
Calendar
Employes Number : 012345600
‘Dj Languages : EN
Pairings
=t Total Pairings Day Wise
Bids NYC-73N-A
Seniority: 02381 Reduced Block: No Restricted Location:
Resulls Eligible: Yes Restricted Equipmant: Restricted Positions:
Line Check Airman: No Training Seniority: 02381 I Training Requirements: TINCQE04644(Early) I
i | Grean: No
\‘ Shadow Dates:
Training

Figure 8 PBS WebApp Info Screen Displaying Training Requirements

Training Patterns

CQ Bid Packages on the DeltaNet

The link for CQ Bid Packages is posted on the Crew Resources and Scheduling page of DeltaNet
along the right side.

* My Tools &= Email X TravelNet [ Feedback

DELTANET

Company HR Knowledge News My Division Search.., o
# Flight Operations Crew Resources/Scheduling  Chief Pilot Offices Fleets Pilot Support Customer Engagement

Deltanet » Our Company > Flight Operations > Crew Resources & Scheduling

Crew Resources & Scheduling

=N =R

PILOT STAFFING CQ/MONTHLY BID PACKAGES AND AWARDS
(PBS)

Advance Entitlement _> CQ Bid Packages

CQ Bid Awards

Category and Staffing Lists Monthly Bid Packages

Figure 9 Link for CQ Bid Packages on the DeltaNet

When you select ‘CQ Bid Packages’ it opens up a screen much like the one you are accustomed
to seeing for the regular monthly bid packages. This screen has the same dropdown boxes that
allow you to sort for the CQ Bid Package that meets your requirements by Base, Equipment,
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Position, Training Pattern, and Month. In the example below, the selections have been made for
NYC 73NA, 604/644 for July.

* My Tools

DELTANET

Company Knowledge News My Division

# Flight Operations  Crew Resources/Scheduling Chief Pilot Offices Fleets Pilot Support Custon|

Deltanet > Our Company > Flight Operations > Crew Resources & Scheduling > CQ Bid Packages

CQ Bid Packages

CQ Bidding Timeline

CQ Bidding Requirements - July

CQ Bidding Requirements - June

BASE EQUIPMENT POSITION TRAINING
NYC = 737 v Position A % PATTERN
Remove refinement Remove refinement Remove refinement 604/644 &

Remove refinement

MONTH

07 JUL v
Remove refinement

I [ JUL 2016 NYC73NA CQ604644 Training Patterns I ﬁ—

Figure 10 Link for Specific Month’s CQ Bid Package on the DeltaNet
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JUL 2016 NYC73NA CQ604644 Training Patterns

There are 21 training patterns listed.

notes:

+ ?BE allows you to d

hese training patterns with additional ility of searching by vari

3 in gome browsers, the column heade been shortened, The colu
t week, and period of the simulator sessions. The co

pattern

y. It is derived from the Training Pattern Details. If there is any conflict, please use the details and report the conflict te

eria.
3 labeled "Stazt® are the starting date and day of week of the pattern.
labeled "End" are the date and day of week for the end of the training

Training Pattern Summary

1_header to sort. Click on the Pattern Identifier to jump to the

016 NYC A 35B D7 24 (B-A) i 19:1001 Sunfp7/26 15:13F Tuel3 : Monp 5 35
1038 NYC 73N A 3AB 07 21 (B-A)7/2 10[5 Thulp7/23 2z Frik A B8
] K A 388 07 27 (B-Mp 10/ Wedp7/29 F Thup  p8 B pa
A J7B 07 10 10/l SunP7/12 1%  Monp  B7 B @7

18 102 Menl07/20 i Tuel  j4 [ wedlp |22

1§ | 10/5 ThuloT i Frip 7 1 B |35

21 10[5 Thulo7 k Frip  Bs ks

10 10[1 Sunp7/12 E Monf 35 35

5 10 mMon 26 Tuep |5 =djp 5

L| 1105 Thulp7/16 /15f6 Frip e T

20 (B-A1P7/20 19:10K Wedj07/22 E Tnup [ [T

(B-A1j07/14 19:10/5 Thulp7/16 k rrip B8 h 3

14 (c-B)p7/14 20:10/5 Thulp7/16 20 A & 5 e

110j4 Wed|p7/22 21F thul 6 i 13

1105 Thulp7/23 k rrip  Bs B

:10[5 Thulp7/23 k rrib b7 e BT

159)5 Thul07/30 k rrip  B5 B ps

10/ WedpT7/15 E Thup  B7 R BT

03 Tuefp7/07 23 i wedp |8 wfe 38

95 Thulp7/08 20 Bf Fri 36 B &

154[1 Sunf07/26 23:44[3 sk monf  B7 et P4

Figure 11 Example of CQ Training Patterns

All columns in this window are sortable by clicking on the column header. The number in front
of the day of the week is to force a chronologically instead of alphabetical sort.

Example Training Pattern

1016 NYC 73N A 35B 07 24 (B-R) JUL 2016

Categories: NYC-73N-A o +

Satisfies: T3NCQ604644 |

Seats: 1 Junior Assign: Yes |
|

I

I

I

Absence Identifier Start End Credit Parameters | == == == == = m— ]
CQTR DHB8409 Day 1 19:10 Day 1 21:52 000:00 I |
* CQTR 604 Day 2 09:16 Day 2 15:14 000:00 B, 35 [m= =e = a= = == e |
* CQTR 644 Day 3 05:01 Day 3 10:59 000:00 A, 35 |24 == — == —— —— —— |
CQTR DH1932 Day 3 12:45 Day 3 15:13 000:00 | == |

Figure 12 Example of a CQ Training Pattern from the CQ Bid Package

The identifier is analogous to the pairing number except that they are much longer than four
digits. In this case it is the entire text of “1016 NYC 73NA 35B 07 24 (B-A)” is the identifier.

This is a NYC 73NA-training pattern. The “35B” indicates that the first simulator session is in
737 Simulator 5, period B. Keep in mind that it is possible for your simulator to change due to
maintenance or scheduling issues so always refer to the Simulator Schedule found on your Fleet
Page on the DeltaNet when you are preparing to attend training.
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* My Tools &= Email A TravelNet [ Feedback

DELTANET

News My Division search,, el

# Flight Operations  Crew Resources/Scheduling  Chief Pilot Offices Fleets Pilot Support Customer Engagement

Deltanet » Our Company > Flight Operations > Fleets > 737

Fleets
‘__\ E

TRAINING FLIGHT STANDARDS
Initial Qualification (1Q) Line Check Blitz Survey Monkey
Continuing Qualification (CQ) Line Check Emphasis 737
Quarterly CQ (QCQ) Line Check Pilot & Line Validation Pilot
Reference Material OE-TOE Critique Form [/
Training Logistics OE/TOE/Line Check

-ﬁ Simulator Schedule i Flight Standards Contacts

Requalification and Other Training

Figure 13 Link to the Simulator Schedule Found on the 737 Fleet Page on the DeltaNet

The date the training pattern begins in mm dd format is now part of the naming convention; in
this case it is July 24th. It is important to realize that this is the date the training pattern begins as
opposed to the date of the first event. In this example, the training pattern begins on July 24th
with a deadhead to ATL for training on July 25" and 26™. CQ Patterns in ATL for ATL based
pilots will not have DH legs so the Pattern Starts dates and Event Start dates will be the same.

Both simulator sessions are given in parenthesis. In this case, the first simulator session is a B
period and the second session is an A period as indicated by “(B-A)”

Search for Training Patterns in PBS

The PBS Web App offers the ability to search for training patterns using the same parameters
that you can use to bid. PBS will only show the CQ Training Patterns that you are qualified to
bid.
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Total Crecd 00000 Lotabons Lmagones Extra Propees.

Start Time: 19:10 End Time: 15:13 ot diad P2 Trakning Preferences
it R TINCOG0 4644 Seatn 1 LGAATL NYC-T3NA Evert PariodtBA SL.
Start Time: 19:10 End Time: 15:11 Trairang Typs Tt st DOCEO0 Locabons Camegones Extra Procetas % -=-
> TINCOO0 444 Seats 1 LGAATL NYC-T3N-A Evet Pariod BA S0, Tope.
Start Tine: 19:10 End Timae 15:13 TrainingTygs  Toml Cragn 00000 Locations Canwgeras Exira Properties @‘ e
e e TINCOB04534 Seats 1 LGAATL NYC-T3N-A Evertt PerioccBASL..
Start Time; 19:10 End Time: 15:13 Traieng Tops Total Creci 00000 Locations Canegories Exira Procedies % Pastam Start
. TINCOA04844 Seats 1 LGAATL NYC-TIN-A Evertt Period BASI,., Pattorn Touches
Start Time: 20:10 End Time: 19:20 Training Typ= Total Credn 00000 Locations Caegeriey Exira Properties ﬁ Event Location
- TINCOG04844. Seats 1 LGAATL NYC-TIN-A Evert Pedod:C B 81...
Event Start
Start Tine: 10:10 End Time: 20:22 Thaiig Typss Totad Creit DO0:00 [ Catorerass Flra Progmetion m
e e L TANCOBDSAIL et 1 LGAATL NYC-TENA Evont Period 8 Bim._. Event Touchas
Start Time: 20:10 Endt Time: 23:42 Traking Typs  Total Crea 00000 Locations Canagorius Exira Propeties w' Evant Pariod
TANCOBD 64 Seatn 1 LBAATL NYC-T3H-A Event Poriod: 0.0 8., Sk Typm
Stort Time: 19:10 End Time: 15:13 g Typs  Total Creod 000:00 Locations Catagories Exira Progerties &
e e TANGOO04044 Seats 1 GAATL NYC-T3N-A Evert Period 8.4 S1...
Start Tima: 19:10 Ened Time: 15:13 Training Typa: Total Creat O00:00 Locatons Canegrrms. Exira Procertes. E‘
TINCQE04544 Seats 1 LGAATL NYC-TIN-A Evernt PeriodBASL..
Start Tine: 19:10 End Timaz 15:11 Traiung Typs  Totad Crea D00:00 Locations Canvoorns Exira Progenies &‘
- TINCOE0E544 Seats 1 LGAATL NYC-TIN-A Event Perloct8LA 5L,
Bt Threes 18:90 End Time: 15:13 Tk Typt Total Creat DOC:00 Locations Gategories Exira Progeries 02
- TINCOB04E4 Seats 1 LGAATL NYC-T3N-A Evertt Period BA Si,..
Start Time: 19:10 End Time: 15:11 Training Type Total Creast 000:00 Locations Cmegones Extra Propertes. R
TINCOBDEE4 Seats 1 LGAATL NYC-T3N-A Evert! Periodt BASI .
Start Time: 20:10 B Tirme: 20:22 Traiwg Typss Totnd Craett DOGD0 [E—— Canugeran Falra Preganton m
e ——- = TANCOR04RAY Seatn 1 LEAATL NYC-T3N-A Funrd Poiee C B 5,
aoet Tmee 1010 Ered Tirmae 15:13 Tanng Typs otal Crackt 000:00 Lacations Canagoras Exira Procedes &
TINCOG04G4 Seals 1 LGAATL NYC-T3N-A Event PariodB.A Si.
Start Time: 19:10 End Time: 15:11 TrinngTyps  Total Creca 00000 Locations Caregorns Exira Propenios %
——— B TANCOB08644 Seatn 1 LGAATL NYC-T3M-A Evert Porioct 8.4 5.
Start Time: 20:10 End Tima: 23:42 Trainng Type Total Creast 000:00 Locations Canegories Exira Propentes. @
TINCOE04644 Seats 1 LGAATL NYC-T3N-A Event Period:D.C SL..

Figure 14 PBS Web App Training Screen

Bidding Logic

Your training bid carries from month to month

There is only one training bid as opposed to a separate monthly and default bid. Your training
bid carries from month to month like the default bid for you schedule.

Bid Structure

“Start Training” indicates the start of your preferences. Each bid has two default preferences,
which are always present: Avoid Voluntary Training and Award Training. Avoid Voluntary
Training cannot be moved directly, but other preferences can be moved or added above or below
Avoid Voluntary Training.

Start Training
You can add bids here.
Avoid Voluntary Training
You can add bids here.
Award Training

Honoring of Seniority

CQ bidding is seniority based. However, PBS has to assign all must go pilots and assign all of
the training patterns. PBS will sacrifice a senior pilot’s preference if that preference will prevent
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a Must Go junior pilot from being awarded training. However, the Must Go pilots do not get
super seniority with regard to preferences.

Ability to Avoid Voluntary Training

PBS must assign all of the training patterns. Even if you are in an early or may go month and you
place all of your award preferences below the Avoid Voluntary Training line, PBS may still
assign you training in order to assign all of the training patterns.

Where you place your award preferences relative to the Avoid Voluntary Training bid line will
determine whether or not you indicate a desire to go to training in your Early or May Go month
if PBS does not need to assign you training.

Bid Logic

When PBS processes your bid, it knows whether or not training will be voluntary or mandatory
for you.

If PBS has determined that training is voluntary

PBS will only look at your preferences in order above the Avoid Voluntary Training bid line.
PBS will not award training that violates any Prefer Off or Avoid above the Award preference
that it is considering. PBS will not consider your preferences below the Avoid Voluntary
Training preference.

If PBS has determined that training is mandatory

PBS will look at all of your preferences in order, including those below the Avoid Voluntary
Training. If necessary, PBS will violate a Prefer Off or Avoid if that preference will eliminate all
of the possible training patterns. PBS will start at the top of your preferences including those
above the Avoid Voluntary Training preference, but it will continue beyond the Avoid Voluntary
Training preference.

Another way of looking at this logic is to think in terms of solutions instead of training patterns.
If PBS has determined that training is voluntary, then one of the possible solutions is to avoid
training. If PBS reaches a Prefer Off or Avoid that eliminates all of the available training patterns
and training is voluntary, it can honor the preference by awarding the solution of avoiding
training. If PBS reaches a Prefer Off or Avoid that eliminates all of the available training patterns
and training is mandatory, then PBS will have to ignore the preference and move on.

Example:
1. Prefer Off Date 1
2. Avoid Training If Condition A

3. Award Training If Condition X
Avoid Voluntary Training
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4. Award Training If Condition Y

Award Training

Preference

What PBS is thinking

1. Prefer Off Date 1

Attempt to honor Prefer Off Date 1. If
honoring this would eliminate all possible
solutions, then PBS will simply ignore it and
move on. If PBS has determined that it is
possible to avoid voluntary training, then not
going to training is a solution even if all of the
training patterns have been eliminated.

2. Avoid Condition A

Attempt to honor condition A. If honoring this
would eliminate all possible solutions, then
PBS will simply ignore it and move on. If PBS
has determined that it is possible to avoid
voluntary training, then not going to training is
a solution even if all of the training patterns
have been eliminated.

3. Award Training If Condition X

PBS will attempt to award a solution from this
preference from the solutions that remain from
the previous steps. If PBS does not award a
training pattern, it will move on.

Avoid Voluntary Training

If PBS makes it to this step and PBS has
determined that training is voluntary, then it
will stop. If PBS has determined that training is
mandatory, then PBS will continue.

If training is mandatory, PBS will not have
considered not awarding training as a possible
solution and will have at least one training
pattern left to award beyond this point because
it will not have honored any Prefer Off or
Avoid that would eliminate all solutions.

4. Award Training If Condition Y

PBS will attempt to award a solution from this
preference from the solutions that remain from
the previous steps. If PBS does not award a
training pattern, it will move on.

Award Training

If PBS reaches this point it will award one of
the remaining training patterns. Since PBS will
not honor a Prefer Off or Avoid that eliminates
all of the solutions and avoiding training is not
a solution, PBS will have at least one training
pattern remaining at this point.

CQ Bidding Guide

July 26, 2017




CQ Bidding Guide

Date Logic

PBS recognizes the order of left to right in a Prefer Off preference. Prefer Off Date 1, Date 2,
Date 3 is the same as:

Prefer Off Date 1
Prefer Off Date 2
Prefer Off Date 3

Bid to avoid voluntary training in an Early or May Go month

If you would like to bid to avoid training in your May Go or Early month, place any award bid
lines below the Avoid Voluntary Training preference line. PBS must assign all training
patterns. Whether or not PBS can honor your preference to avoid voluntary training depends on
the number of training patterns available, the number of pilots senior to you who have
volunteered for training, and the number of pilots junior to you.

Placing preferences below Avoid Voluntary Training in a month that you are vulnerable is wise
in case you are unable to avoid training. As long as any awards are below Avoid Voluntary
Training, they will not increase the likelihood of you going to training.

If you want to bid to avoid training, the important thing is that your award preferences are
below the Avoid Voluntary Training line. The following two bids have the same effect
because the Awards are below the Avoid Voluntary Training line:

Start Training Start Training

1. Prefer Off Date 1, Date 2 Avoid Voluntary Training

2. Avoid Training If Condition A 1. Prefer Off Date 1, Date 2
Avoid Voluntary Training 2. Avoid Training If Condition A

3. Award Training If Condition X 3. Award Training If Condition X
Award Training Award Training

WARNING: Avoid this common mistake:

Many pilots use a Prefer Off to avoid voluntary training.

Start Training

1. Prefer Off 1-30

2. Avoid Training If Event Period A
Avoid Voluntary Training
Award Training

The result is that if PBS must award training it awards the latest training in the month but
may award an A period simulator since each day off from the 1% through the 30" is more
important than avoid A period simulators. A better way of bidding would be:
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Start Training

Avoid Voluntary Training

1. Avoid Training If Event Period A
Award Training

If delaying training as late as possible if PBS must award training, then Prefer Off 1 — 30 is
fine. If avoiding A period sims is more important than having each day off, then put it before
the Prefer Off.

Bid to award training in an Early or May Go month

If you would like to bid to be awarded training in an Early or May Go month, place the
awards for the training patterns that you would like above the Avoid Voluntary Training
Line. PBS may not be able to award training depending on your seniority, the number of Must
Go pilots, the number of training patterns, and the number of May Go pilots senior to you who
request training.

It is possible to bid to avoid training for some pairings, but place the rest of the bid below the
Avoid Voluntary Training so that PBS will only consider those preferences if you do not get the
pairings that you volunteer for and PBS must award training.

Example:
Start Training

1. Award Training If Identifier 118 ATL 777 A 72B 22
2. Award Training If Identifier 122 ATL 777 A 71B 23
Avoid Voluntary Training
3. Avoid Training If Event Period A
4. Prefer Off Sunday, Saturday
Award Training

This bid tells PBS to try to award the training patterns in preference 1 and then 2. If those
training patterns were not available then you would rather not go to training. However, if it is
necessary to go to training, you would rather avoid A periods if possible and have Saturday and
Sunday off, but not at the expense of having an A simulator session.

Example:
Start Training

1. Avoid Training If Event Period A
2. Prefer Off Sunday, Saturday
Avoid Voluntary Training
Award Training
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This tells PBS that you are willing to volunteer to train early if you can avoid A periods and have
Saturday and Sunday off. If PBS is unable to honor both preferences 1 and 2 and must award
training it will try to avoid A periods then also try to avoid working on Sundays and Saturdays.

Interface

Info Tab CQ Status

If you are eligible for training, then you can find your status under ‘Training Requirements’ on
the Info Screen when you login to the PBS Web App:

NYC-73N-A

Seniority: 02381 Reduced Block: No Restricted Location:

Eligible: Yes Restricted Equipment: Restricted Positions:

Line Check Airman: No Training Seniority: 02381 lTraEning Requirements: 73NCQE04644(Early) I
Green: No

Figure 15 Early Month (Early)

NYC-73N-A

Seniority: 03183 Reduced Block: No Restricted Location:

Eligible: Yes Restricted Equipment: Restricted Positions:

Line Check Airman: No Training Seniority: 03183 I Training Regquirements: T3NCQB04644(MayGo) ]
Green: No

Shadow Dates:

Figure 16 Base Month (May Go)

NYC-T3N-A

Seniority: 05286 Reduced Block: No Restricted Location:

Eligible: Yes Restricted Equipment: Restricted Positions:

Line Check Airman: No Training Seniority: 05286 | Training Reguirements: T3NCQB04644{MustGo) I
Green: No

Shadow Dates:

Figure 17 Grace Month (Must Go)

PBS Calendar for CQ Bidding

When you are bidding for CQ, it is very important to review your PBS Calendar, as it will
present all of the pertinent information showing what pre-awarded events you must consider.
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Carry-in Pairings and Required Rest

JuL F 8 CRC oM oW T E 8 8 M T W T F o5 & M Toow T F 5 35 M T w1 F 8 8

g :
2016 01 02 03 o4 05 06 O7 08 09 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 20 30 3

Fri01 ) : O7:20 Lo

dniiht 1364 ™ ¥ o ORD.SAN

su02 3364 ) »>

met17) E

=03 vl . - 18: Total Credit: 016:43

meG:ss 3364 ] el Aniakol VP Credie: (1212
REST Q st

um.r REST Q Endosn3 VP Credit: DOG:00

Figure 18

In the example above, the bidder has a pairing, NYC 3364, that carries into the current month in
which they are bidding for CQ Training. The pairing ends on 7/3 with a checkout time of 1813L.
You can see that it is depicted in blue along the horizontal calendar at the tip of the screen and in
the vertical calendar. The bidder begins a 12:00 REST period at the time of checkout, which
ends at 0613L on 7/4. This is depicted in yellow on both the horizontal and vertical portions of
the calendar. No CQ pattern will be awarded that overlaps any portion of the pairing or the rest
period. Keep in mind that all bidders will have different requisite rest periods based on their
individual flight and FDP histories.

All Rest begins at check-out time

All pairings are different and rest requirements are dictated by FAR 117

The MINIMUM time you will see depicted on the PBS Calendar is 12:00 of REST
No CQ Training Pattern can conflict with a REST period

Vacation

M T w T F 5 s " T w T F s 5 M T W T F 3 M T W T

0!020@0405060?0&091011!2131-‘-151817IB1‘32€I2!2223[2425282723293]31]

T

Start: 00:00

o
(4]
(4]
PVAC (A}
(4]
(4]
[A]
0

Figure 19
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All pre-awarded absences such as vacation will be depicted in yellow on both the horizontal and
vertical portions of the calendar. In the example above the bidder has a P\VAC period from 7/24-
7/31. No CQ Pattern may be awarded that overlaps any portion of these periods.

CQ Golden Days
@ ( JUL F 1 5 M T w T F s s M T w T F 5 5 Lt T W T F s s M T W T F s S
Info 2016 01 02 03 04 05 06 O7 08 09 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 25
a Wed, 20
Calendar missy
The.21
@ Fri.22
Pairings B
501,23
Sun24
Men 25
Tue, 26
Wed 2/ S
s GOLD ) Start: 00:00
.20 GOLD (n)
Fe29 GOLD (n)
ox,30 GOLD o
‘iun31 GOLD © End 2359 IV/P Crodit: 000:00

Figure 20

In the example above, the bidder has opted to place five CQ Golden days from 7/27-7/31. They
too are depicted in yellow in both the horizontal and vertical portions of the calendar. No CQ
Pattern may be awarded that overlaps any portion of the CQ Golden Days.

Entering a Training bid

Your training bid can be added or edited by selecting the “Training’ Tab on the Bids screen as
seen below:

Bidl Pariod: 2016-07-02 To 2016-07-31 Confirmation & 1216184890 Last Submittec: 24 May, 2016 14:24 A PILOT (012345600) NYC-T3N-A:03410
[ Curent Default o Bids i Bidfor s B A N 5 @
E] A Y Q=2
Info
TR =y
Start Training g
Han Award Training
Pairings
Bids

Figure 21 PBS WebApp Bid Screen
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Since the inception of CQ bidding through PBS, there has been some confusion for some pilots
when a message popped up saying that some bids were not submitted when those pilots selected
SUBMIT ALL BIDS. The reason for this is that when you select SUBMIT ALL BIDS, you
are submitting your Current, Default, and Training Bids. When CQ bidding is opened,
starting on the 25" of each month, you are bidding for CQ events ahead of your pairing bidding
if you bid before the 5™ of the following month. This requires the active bid month to now be
loaded a couple of weeks sooner than has been the practice. Since there are no pairings yet
loaded for this bid month, you cannot submit a Current bid but you can submit a Default bid
along with your Training bid.

The following bids were submitted successfully with confirmation
#1216175302

-Training Bid

-Default bid for Category NYC-73N-B

However, The following bids were not submitted because bidding is
closed for these categories:
-Current bid for Category NYC-73N-B

Figure 22

Bid Options

In addition to Prefer Off, the following bid options are available for both Award and Avoid
preferences.
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Type
Identifier
Pattern Start
Pattern Touches
Event Location
Event Start
Event Touches
Event Period
Simulator Type
Figure 23 CQ Bid options

Type

The Training bid preference ‘Type’ refers to the training footprint you are eligible for. This
cannot be changed. For example you would only see *73NCQ604644’ if you selected that bid
option.

Type

oy

Back To Training

Preferences

73NCQ604644 v

Figure 24 Training Type

Bidding by Training Pattern Identifier

The identifier is the equivalent of a pairing number. The format that Delta is using contains a lot
of information such as the base, equipment, position, and date. Below is an example of the NYC
73NA Training Pattern Identifier.

Identifier

ey
Back To Training Preferences

1092 NYC 73N A 35B 07 10 (E
1118 NYC 73N A 35B 07 25 (E
DHB425
DH1947
1134 NYC 73N A 36B 07 14 (E

Fire 25 PBS Web Ul CQ Training Identifiers
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Currently PBS populates the identifier choices with some choices that are not identifiers. PBS
will allow you to bid for these, but will ignore these non-identifiers if you use them in the
identifier preference. The identifiers are the long names containing the category and simulator
such as “1016 NYC 73N A 35 B 07 10 (B-A)” seen in the figure below. Items such as 604, 644
and DH8425 are not training pattern identifiers.

Pattern Start

Pattern Start refers to the whole pattern including deadhead.

Pattern Start

Apoly
Back To Award Trainings

Dates List

Dates Range

Days Of Week List
Days of Week Range

Figure 26

The following pattern starts at 19:10 on July 24th.
irings kst for If Pattsrn Start Jul 25, 2018

Start Time: 19:10 End Time: 15:13

Teaining Type Total Credit 000:00 Locations Categories Exira Properties
NYC-TIN-A Event Period:BLA Si...

1118 HYC 73N A 358 07 25 (B-A)
Categories: NYC-73N-A
Satisfies: TINCOGBA644

Seats: 1 Junior Assign: Yes

Bock Te Pattern Start

Absence Identifier Start End Credit Paraneters
QTR DHE4ZS Day 1 19:18 Day 1 21:52 209:00 Emnmuﬂ
= CQTR G4 Day 2 @9:16 Day 2 15:14 @80:00 B8, 235 o1 02

= COQTR Baa Day 3 @5:01 Day 3 10:50 @280:00 A, 35

QTR DH1547 Day 3 12:45 Day 3 15:13 089:00 05 ) (93 0%, (OF: OF) 09
10 11 12 13 14 16 16
8 s M T 3 T F & 8 M T w T F - 8 M T w T F 8 - M T w T F S 8 17 18 19 20 21 22 23
2 3 4 & 6 7 8 8 10 1 12 13 W 15 6 17T 1@ 1 20 2 2 23 24 (28) 26 24 EZG 27 28 29 30

a1

Apply Time Range
to Each Date

Figure 27 Pattern Start

Pattern Touches
Pattern Touches refers to any portion of the footprint the CQ pattern:
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Pattern Touches

Dates List

apoy | Reset
Back To Award Trainings

Dates Range

Days Of Week List

Days of Week Range

Figure 28

For example, the CQ Pattern below can be identified in several ways such as touching Sunday,
Monday or Tuesday as well as the dates 7/24 through 7/26.

Wsuan‘nm 19:10 End Time: 15:13

1616 NYC 73N A 35B 07 24 (B-A)
Categories: NYC-73N-A
Satisfies: 73NCO604644

Seats: 1 Junior Assign: Yes

Absence Identifier Start

CQTR DHE4RY Day 1 19:10

+ COTR 6ad Day 2 989:16

* COTR 644 Day 3 @5:01

COTR DH1932 Day 3 12:45
5 T W T 5 S
3 4 5 T 8 10

End

Day 1 21:52
Day 2 15:14
Day 3 18:59
Day 3 15:13

M T W
1 12 13

Training Type Total Credit 000:00
TINCQB04644 Seats 1

Credit
200:ee
200: 00
a0a: 00
a00: 00

1
14

Parameters
B, 35
A, 35

F 5 t M T W
15 18 17 18 19 20

Locations. Categories Extra Properties
LGAATL NYC-T3N-A Event Period:B.A Simu...

2!2223@—&)25262?28293031

Bidding by Event Location

Figure 29

The Event Location bid allows you to express a preference for the patterns with training in a
given city. For example, when the former Northwest training facility was open in MSP, training
could occur there or ATL. In the past we have leased simulators in other cities such as DEN,

MIA, and SEA.

CQ Bidding Guide

Event Location

T T

Back To Training Preferences

ATL

Figure 30

24
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Event Start

Event Start refers to the training events within the training pattern.

Event Start

aopy ] messt |
Back To Award Trainings

Dates List

Dates Range

Days Of Week List
Days of Week Range

Figure 31

This pattern has a B period that starts at 09:16 on July 25th and an A period that starts at 5:01 on
July 26™. If bidding based on Event Start, it is based on the first sim period on the 25"

£ nwnmm-am

Start Time: 19:10 End Time: 15:13 Training Type Total Credit 000:00 Locations Categories Extra Properties
" 8 - TINCQB04644 Seals 1 LGAATL NYC-T3N-A Event Pertod:B.A Simu...

1016 NYC 73N A 358 07 24 (B-A)
Categories: NYC-73N-A
Satisfies: 73NCOG04644

Seats: 1 Junior Assign: Yes

Absence Identifier S5tart End Credit Parameters
CQTR DHE4R9 Day 1 19:18 Day 1 21:52 @00:00
—p | = COTR 64 : 15:14 feo:88 B, 35
7O e Day 3 U501 Day 3 10:50 000:00 A, 35
CQTR DH1932 Day 3 12:45 Day 3 15:13 @@0:09
5 5 M T w T F 5 3 M T w T F 5 b M T w K F k] 5 M T W T F 5 5

3 4 5 ] T 8 9 10 1 12 13 14 15 16 17 18 19 20 21 22 23 24 2% 26 2r 28 28 30 N

Figure 32 Event Start

Event Touches
When using this training bid preference, it refers to the actual training events (Simulator
Sessions) with the Training Pattern.
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Event Touches

Apoly

Back To Training Preferences

Dates List

Dates Range

Days Of Week List

Days of Week Range

Figure 33

In the example below, the Training Events can be described as touching Monday or Tuesday as

well as 7/25 or 7/26:

CQ Bidding Guide

Start Time: 19:10 End Time: 15:13 Ay ps el Crad 00000 LooRiona
TINCOB04644 Seats 1 LGAATL
1016 NYC 73N A 35B 07 24 (B-A)
Categories: NYC-73N-A
Satisfies: 7INCQE04644
Seats: 1 Junior Assign: Yes
Absence Identifier Start End Credit Parameters
TR DHE489 D3 9:10 Day 1 21:52 @00:00
> +|CQTR 604 Day 2 @9:16 | Day 2 15:14 @ee:e8 B, 35
*|CQTR 644 Day 3 85:01)| Day 3 18:59 @eo:ee A, 35
QTR DH19 Day 12:45 Day 3 15:13 000:00
s 5 T w T | 5 5 M T. T 3 L T w T &
3 4 5 & T 8 9 10 11 12 13 14 15 16 7 18 19 20 21 22

Figure 34

26

Categories
NYC-73N-A

Extra Properties
Event Period:B.A Simu...,
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Event Period

Event Period refers to the Sim Period. Sim Period brief and start/end times may be found on the
DeltaNet as well in the bid packages each month.

Event Period

Back To Award Trainings

OO0 >Xrm

Figure 35 Event Period
Warning:

PBS will consider this condition honored if one of the simulator session meets the
preference. If you bid Award Training If Period B, C, you could still be awarded an A period
simulator if the other simulator is a B or C period. If your goal is to avoid A periods then use
Avoid Training If Event Period A.

Simulator Type

Simulator Type refers to the actual simulator number as designated at the ATL training centers.

Simulator Type

Back To Training Preferences

34
35
36
37

Figure 36 Simulator Type
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Bidding Above or Below Avoid Voluntary Training

The PBS Training Bid interface will default to adding initial bids below the Avoid Voluntary
Training bid line. The reason for this is that the default logic is that a bidder would prefer to
avoid CQ and they must voluntarily make the option to place bids above the Avoid Voluntary
Training line. When you start from a clean Training Bid Group your bid options will look like
the screen shot below:

[ Curent Defaut . Training Bids Baror Sr o017 1) ) (@ 2 ok O @ B

Avoid Voluntary Training

Award Training

Figure 37 Blank Training Bid

To start adding bids, you must click on the @ icon which opens the bid editor. When you do
this, you will see the Bid Preference Editor opens on the right and the ‘Add Line in Progress’
message appears in the spot that the bid line will initially be added:

No bid line type selected Bid Preference Editor
I Sy Reasat All
Start Tralning Q™ Prefer Off
-A\roid Voluntary Training Award Training
Add Bid Line In Progress ‘— Avoid Training

Award Training

Figure 38 Adding Initial Bid Line

Any initial bid will be placed in this spot below the Avoid Voluntary Training Bid line. For
example, let’s say that the initial bid line is to *Avoid Training If Pattern Start Saturday’.
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XEIAY @ZQ=-=

Q@

-Avoid Voluntary Training

Avoid Training If Pattern Start Saturday

Award Training

Figure 39 Initial Training Bid Line Added

You now have the option continuing with the bids in this position or if your intent is for
voluntary training options, you must move the bid line above the Avoid Voluntary Training bid
line. This is done by using the Up-Arrow icon 4 . In the screen shot below you will see the
results of moving bid line 1 above the Avoid Voluntary Training line:

XE@EIOAVY @& Q)=-=

@)
@

\

Avoid Training If Pattern Start Saturday

-Avoid Voluntary Training

Award Training

Figure 40 Bid Line Moved Above

From this point, you can add additional line using the Insert Above/Below icons or from the text
in the drop-down menu.
The important takeaways from this are as follows:

e Bid lines above the Avoid Voluntary Training Line indicate preferences and a desire to
attend CQ training

e Bid lines below the Avoid Voluntary Training Line indicate preferences and a desire to
avoid CQ training

¢ Initial bid lines are inserted below the Avoid Voluntary Training Line

e After the initial bid line is applied, these bid lines, and subsequent bid lines can be moved
above, added below, and copied and pasted in any position
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